CORRESPONDENCE FILE 1
Newsletter Sub-Committee
31st May 2018
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ATC Deputy Clerk
From:
Sent:

To:
Subject:

ATC Clerk
09 May 2018 12:10
ATC Deputy Clerk
FW: Town Council Newsletter

Follow Up Flag:
Flag Status:

Follow up
Flagged

Lorraine
Can you add this to your Newsletter Agenda for discussion please

M
Mandy Evans
Clerc y Dref a Swyddog Cyllid/Town Clerk & Responsible Finance Officer
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From: Ted Salmon [mailto:tedsalmon@gmail.com]
Sent: 09 May 2018 11:50
To: ATC Clerk
Cc: ATC Deputy Clerk
Subject: Re: Town Council Newsletter

Hello Mandy
I'd be happy to meet with you on a 1:1 after the group has met that day. If you let me know when, I'll book it
in. Afternoons are best for me generally if that's OK.
On deadlines, yes, I'm used to working with these. As long as I know when it is, I can be pro-active in
sending out reminder emails to known contributors etc. I'm very clear on the Editor's role being one which
needs the burning of the midnight oil often! This happens every month with The Valley Diary. However
much you remind people, some will just always work to the 11th hour principle!
Of course, how much time is needed for translation would be out of my hands, but I'm happy to work that in
to schedules.
I look forward to hearing from you with a suggested meeting.
Best wishes

Ted Salmon
07423 117091
Ted's at Home vl'ith Google
Phones Show Chat - Whatever Works
Projector Room - Chewing Gum for the
Ears The Valley Diaiy

On Thu, 3 May 2018 at 11 :31, ATC Clerk <clerk@abergele-towncouncil.co.uk> wrote:
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Good morning

Sorry to mess you around but I have just had it confirmed that the meeting will now take place on Friday 3l51 May
at 10:00am, would you be able to confirm if this date is convenient for you? Don't worry if not I will probably be
able to meet with you on a one to one basis on a later date if that would suit you better.

To confirm that the printing and distribution is outsourced already and there is no issue with that element. It is the
preparing of the actual Newsletter that the committee have agreed to look at outsourcing. My concern is that with
the best will in the world the information to be included is not always received in time of the deadline and there
can be amendments taking the time to the wire, plus translation. I'm not sure how this would work for you and
how this can be managed.

Kind regards

Mandy

Mandy Evans
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Clerc y Dref a Swyddog Cyllid/Town Clerk & Responsible Finance Officer
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From: Ted Salmon [mailto:tedsalmon@gmail.com]
Sent: 02 May 2018 15:24
To: ATC Clerk
Cc: ATC Deputy Clerk
Subject: Re: Town Council Newsletter

Hello Mandy

Thanks for your email. I'm very happy to attend the meeting in question if you let me know what time it is
scheduled for, as soon as you know.

With regards to costings, it's going to be really difficult to put anything together until I know what it is that
you want me to do. How much of the process you're looking to put out. The extent of the task. Distribution.
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Numbers. Size of production . Printing runs. My feeling is that we can only really talk numbers and
costings when we've had this meeting and we were clear about all the issues.

I would reiterate that I'm not looking for a fee or salary here, but rather offering my services as a volunteer.
I have time to devote to such a task and am happy to commit to something, but not as a job.

I

I

!

I I look forward to hearing from you with the confirmed time on Friday 8th June.
I

I
I

Best wishes

-l
I
Ted Salmon
07423 117091
Ted's at Home with Google
Phones Show Chat - Whatever
Works Projector Room - Chewing Gum for
the Ears

On Tue, 1 May 2018 at 13:57, ATC Clerk <clerk@abergele-towncouncil.co.uk>wrote:
Dear Mr Salmon

It may be easier if you came to a meeting of the Newsletter com mitt ee and then you could discuss the matter
with them directly. The next provisional meeting date for the Committee is provisionally booked for Fr iday gth
June, time to be confi rmed . If you could forward me any information with regard to costs etc. in advance I would
be most grateful.

Regards

j
i
I
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Mandy

I

!

'

I
I
I

I

Mandy Evans
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Clerc y Dref a Swyddog Cyllid/Town Clerk & Responsible Finance Officer
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From: Ted Salmon [mailto:tedsalmon@gmail.com]

Sent: 01 May 2018 12:53
To: ATC Clerk

Subject: Re: Town Council Newsletter

Hello Mandy

Thank you for your email and positive comments about The Valley Diary.

Might I suggest that we meet up at your office in Abergele to discuss? There are many elements involved
here which we could be in danger of bouncing back-and-forth in emails for some time.

If you're in agreement, afternoons are best for me. Day of the week is not important.

I look forward to hearing from you.

Ted Salmon
07423 117091

I
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Ted's at Home with Google
Phones Show Chat - Whatever Works
Projector Room - Chewing Gum for the Ears
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I

On Tue, 24 Apr 2018 at 15:13, ATC Clerk <clerk@abergele-to wncounci l.co.uk> wrote:
Dear Mr Salmon
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Many thanks for your email. The layout of the attached document is very eye-cat ching . The Town Council have
been considering out sourcing the Town Newsletter but are unsure of how feasible it would be due to the time
factor of receiving the information in and sending it to print. If you could provide me with any further
information regarding your time scales and costs for compiling the Newsletter I would be happy to put it to the
Committee for their consideration.

I

Please note the Town Council issue 3 issues per year East er, Summer and Christmas and the Town news is always
bilingual.

I .

I

I
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Regards

I
Mandy Evans
Clerc y Dref a Swyddog Cyllid/Town Clerk & Responsible Finance Officer
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I From: Ted Salmon [mailto:tedsalmon@gmail.com]
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Sent: 24 April 2018 11:22
To: ATC Admin
Subject: Fwd: Town Council Newsletter
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I just moved to Abergele having taken early retirement and am here now overseeing my parents as they

11 get older.
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I'm not looking for any paid work but rather being a volunteer - and if you follow some of the links in my
' two signatures, below, you can see that I'm the Editor still for the local magazine in the area I came up
I from. I have been doing that for 15 years. I was also a Care Manager down in Sussex, professionally, for
I adults with learning disabilities.
!
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I don't have enough to do and need something more to get my teeth into. My skills are very much about
I ' II administration/IT and creating copy for publishing/digital consumption. You can also see that I'm
I ! involved in podcasting regularly.
11i
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Anyway, I'm a willing volunteer! Please let me know if you'd like any help.
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I attach this month's copy of The Valley Diary.

I

I
Ted Salmon

I 07423 117091

I Ted's at Home v.,ith Google

!,I

I

1,

Phones

Show Chat - Whatever Works
Projector Room
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I Ted Salmon

I

I ! Editor, The Valley Diary

Editorial Content l11I Advertising
and Acconnts - David Mather - david@vallevdiary.org
Ted Salmon - ted@valleydiarv.org
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Distribution - Chris Kelly - chris@val1eydiai:y.org

I The Diary Dates - The Vallev's Diary

I
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Printed Copies, Past and Present - Printed Editions Online
Deadlines for Copy - Copy Deadlines

The content of this email and any attachments are corifidential i71f01·mation and intended solelyJo·, the individual that it is add,·essed to. Please do not
copy or discloseits contents if you are not the intended recipient and delete it from your system immediately. 11zc views expressed in the email are
solely that of the author and do not endo,·se the views of The Valley DicmJ. Tim reeipient is solely responsible for ensuring that any email or attac/1ment
received is vi1·us frec. The Valley Dim·y docs not accept liability for any virus or damage caused by this email.
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