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Introduction

Welcome to this Annual Report.

| hope that you will enjoy reading about the work of the Council and the people we
serve.

| would like to thank elected members and officers of the Town Council for their hard
work this year.

| would also like to thank the many individuals and organisations who have worked
with us to improve the wellbeing of the community of Abergele.

Finally, I wish to thank everybody who donated towards my nominated charities this
year, t he O0GI an Qlawycde rBrlenaist 6 and OMS Society
donated to help raise funds and | am very grateful to you all.

Councillor Mike Bird
Mayor of Abergele Town Council
2018/2019
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About this Report

Wales faces a number of challenges now and in the future, such as climate change,
poverty, health inequalities and jobs and growth. To tackle these, we need to work
together. To give current and future generations a good quality of life we need to
think about the long term impact of the decisions we make.

The Well-being of Future Generations (Wales) Act 2015 gives a legally-binding
common purpose i the seven well-being goals i for national government, local
government, local health boards and other specified public bodies. It details the ways
in which specified public bodies must perform and work together to improve the well-
being of Wales.

This report describes how Abergele Town Council has contributed to the seven well-
being goals for the community of Abergele. The report includes details of some of
our objectives for the future.

The Town Council are also required to ensure that they comply with the Local Well-
Being Plan 2018-2023. The priorities the Public Service Board has opted to take
forward are:

i - Good Mental Well-being for All Ages

ii. - Community Empowerment

iii. - Environmental Resilience

The Public Service Board have also committed to 4 additional principles which
support the priorities -

1 To address inequalities and treat everyone equally.
1 To support and promote the Welsh Language.

1 To support access to appropriate accommodation.
1 To avoid duplication.

The report will also highlight the above areas are identified. The report covers the
municipal year of Councillor Mi k e Baarotloffisee as Mayor of the Town Council.

Councillor B i r ykdr sf office commenced May 2018 to May 2019.

Mrs Mandy Evans BA (Hons)
Town Clerk and Finance Officer to Abergele Town Council
May 2019
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About Abergele Town Council

Abergele Town Council was created in 1974 following the re-organisation of local
government and the disbanding of Abergele Urban District Council. It is one of 33
town and community councils in Conwy.

Conwy County Borough Council became the unitary authority after a re-organisation
of local government in Wales in 1996.

Abergele has a population of 10,800 (Source: ONS experimental small area
population estimates 2015) and for local government purposes the Town is divided
into four electoral wards, Gele, Pentre Mawr, St George and Pensarn, with town
councillors representing each ward. The councillors were elected in May 2017 to
serve a five-year term of office. Abergele Pensarn has seen one of the highest
population growths in the County with an increase of 14.6% or 350 people between
2005 and 2015.

A Town Mayor and Deputy Town Mayor are elected each year by the Council at the
annual meeting, which is held in May. The Town Mayor receives an allowance to
cover the costs involved in undertaking civic duties. All other councillors are entitled
to receive an allowance for costs incurred for being a Councillor such as making
telephone calls, fuel, printing etc. For 2019/20 the rate approved by the Council was
£150 per Councillor. Not all members accept the allowance. The Town Council also
agreed to reimburse travel expenses at the HMRC recommended rate for travel out
of the Abergele area.

Details of the elected members and how to contact them are available at
www.abergele-towncouncil.co.uk. Notices of meetings, agendas, correspondence
and minutes can also be viewed here, along with many governance documents and
other information about the Council.

AbergeleTown Council 6s ai ms

0 Topromot e and represent the communitydés vie
county, regional and national levels

U To serve those who live in and work in Abergele and those who visit the Town

U To enhance the historic and cultural heritage of Abergele and safeguard its
natural and built environment

U To work in partnership with all other bodies, whether statutory, public, private,
voluntary or community, in order to improve the quality of life and well-being of

the community and to promote the town in an active and positive manner
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To achieve these aims, Abergele Town Council has agreed the following
objectives

i
i

i

To consult with the community to establish its aspirations for the future

To promote the vitality and viability of Abergele

To encourage and patrticipate in partnership and agency working with the
public, private and voluntary sectors to achieve quality services in all areas for
the betterment of Abergele and its residents and visitors

To promote sustainable policies that strive to improve the environment to meet
the needs of residents and visitors for both the present and future

To help create a socially inclusive and caring community that embraces all
residents and which seeks to develop their well-being, knowledge and
understanding and mutual co-operation

To strive for a pleasant, clean and safe environment

To deliver quality services that provide value for money and to review those
services on a regular basis

To support local voluntary groups that seek to assist residents and visitors to

Abergele

The Council derives almost all of its funds from its precept. This is an additional
amount which is added to Conwy County Borough Council Tax bills based upon

AbergeleTowmnCounci | 6s esti mated expendi8lUthee .

Council estimated that it would need to spend £291,651. Of this amount, £270,000
was made up from the precept and the remainder was funded from other sources of
income, such as grants, hall hire income and the Council's own reserves.

(Town Council members May 2018)
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2019/20 Estimated Income/Expenditure

A copy of the full year end financial accounts will be available to view on the Town
Counci | 0 before¢hb end daf 8eptember 20109.

B D
Actual Draft
Budget Budget
2018/19 2019/20
£ £
INCOME:
1 Precept 258193.00 270,000.00
2 Bank Interest 900.00 200.00
3 V.AT. Reclaimed 0.00 0.00
4 Hire Income 3,000.00 3,000.00
6 Newsletter 600.00 750.00
7 Donations / Grants 0.00 500.00
8 Other Income 0.00 0.00
9 From Reserves 18,969.00 17,201.00
10 H & D Transfer 10,000.00 0.00
TOTAL: 291,662.00 291,651.00
EXPENDITURE:
1 Staff / Admin. Costs 115,258.00 117,399.00
2 Civic Expenses 4,300.00 4,900.00
3 Premises - Town Hall & Offices 21,765.00 19,700.00
4 Insurance 1,650.00 2,800.00
5 Printing / Stationery 3,500.00 3,900.00
6 Petty Cash (Postage) 1,500.00 250.00
7 Annual Audit 1,395.00 1,402.00
8 Annual Subscriptions 1,125.00 2,899.00
9 Joint Burial Board 4,500.00 0.00
10 War Memorials 6,500.00 1,000.00
11 General Maintenance 13,950.00 21,750.00
12 Conferences / Training 3,000.00 2,350.00
13 Elections 4,000.00 4,000.00
14 Capital / Community Schemes 84,469.00 83,500.00
15 Bus Shelters 0.00 0.00
16 Section 137 10,000.00 11,100.00
17 Other Grants 6,100.00 6,051.00
18 Additional (unspecified) 2,250.00 2,150.00
19 Publicity (newsletter / website / guide) 6,400.00 6,500.00
20 V.AT. 0.00 0.00
21 Transfer to Earmarked Reserves 0.00 0.00
TOTAL: 291,662.00 291,651.00
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Abergele Town Council 2018/19

Further information about the Council ds fina
be seen at www.abergele-towncouncil.co.uk. This report includes examples of many

of the Counci | 0 sdelwvered io allcageggrowpshin avariety of forms.

The report describes Abergele Town Council services which contribute to the well-

being of Abergele and its community.
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http://www.moldtowncouncil.org.uk/

The seven well-being goals for Wales

The well-being of Future Generations (Wales) Act 2015 outlines seven well-being
goals which need to be considered when drawing up local objectives. A description
of each well-being goal and the issues identified within that theme is provided below.
All of the issues identified in this needs analysis are cross-cutting and impact on
more than one of these spheres of well-being.

Prosperous (1) An innovative, productive and low
carbon society which recognises the
limits of the global environment and
therefore uses resources efficiently
and proportionately (including acting
on climate change); and which
develops a skilled and well-educated
population in an economy which
generates wealth and provides
employment opportunities, allowing
people to take advantage of the wealth
generated through securing decent
work.

A nation which maintains and
enhances a biodiverse natural
environment with healthy functioning
ecosystems that support social,
economic and ecological resilience and
the capacity to adapt to change (for
example climate change).

Healthier (3) Asocietyi n whi ch peopl e
and mental well-being is maximised
and in which choices and behaviours
that benefit future health are
understood.

A society that enables people to fulfil
their potential no matter what their
background or circumstances
(including their socio economic
background and circumstances).
Cohesive communities (5) Attractive, viable, safe and well-
connected communities.

A society that promotes and protects
culture, heritage and the Welsh
language, and which encourages
people to participate in the arts, and
sports and recreation.

A nation which, when doing anything
to improve the economic, social,
environmental and cultural well-being
of Wales, takes account of whether
doing such a thing may make a
positive contribution to global well-
being.
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Matrix showing cross-cutting across themes

Some of the contributions of Abergele Town Council towards the well-being goals are cross-
cutting and impact on more than one of these spheres of well-being. The grids below give an
interpretation of how each issue might fit within the list of well-being goals.

Prosperou Healthier

1| The Abergele Place Plan

Other projects funded by the Town
Council

N

3|Pentre Mawr Park

4]Engagement with the Youth of Abergele
5|Design a Christmas light and Christmas
6] Town Council Visitor Tours

7|Family Centre and Cluster Groups
8|Playschemes

9|Ment al Heal t h & We
Friendly Community Status

10]|Abergele Men Shed
11|Other funded events

12| Crime Prevention and Reduction

13| Abergele Flood Wardens

14|Financial Assistance

15| Town Council Newsletter & Town Guide
16| Abergele a Fairtrade town

17]Bilingual Website

18| Abergele Railway Disaster 1868

19| Historic Abergele

20| Celebrating Christmas

21|War Memorial

22| Town Improvements

23|Walk Your Town

24| The Future

25| Competent Council
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The Abergele Place Plan

Prosperous Resilient Healthier _ Cohesive --

The Abergele Place Plan

The Town Councilé Place Plan Committee aims to manage the use and
development of land and link to planning policies set out by Conwy County Borough
Council. Through collaboration with the local planning authority, to work with the
local communities to develop community-led guidance and actions to help achieve
local aspirations and improve community well-being.

The Place Plan Committee focussed on three key themes:
A Business, Tourism and Jobs
A Access and Infrastructure
A Community, Well-being and Culture

The Plan will be a useful tool for the Town Council and partners as it represents the
collective voice of our electors and will be reviewed periodically to ensure it remains
relevant. The Plan will also be used to influence the emerging Local Development Plan
of Conwy County Borough Council. Listening and reviewing what local people and
organisations have told us, a list of priorities for action.

Over the last year, pedestrian signage was trialled across the town, promoted local

events, activities and developed a local identity for the town which is soon to be

launched.
The new brand for the town has been
designed to give Abergele an identity which
acknowledges its heritage and the origin of its
name. It has scope to evolve over time to
continue to move the town, it's businesses
and community organisations forward. Itis a
bold yet approachable identity that captures
the friendliness of the community feel and has
a subtle nod to the River Gele in its shapes
and underpins the well-being of the
town. The colour palette was chosen as the
town encompasses the coast, parks, town
centre and hills.

Projects that have been in development during 2018-19 include a town centre shop
front survey, a proposal for tourism signage, improved green infrastructure as well as
a new town website that is currently been designed. The website will provide a
useful hub of information and a means of communicating ideas amongst the
Abergele community and visitors to the area.
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Other projects funded by the Town Council

Prosperous Resilient Healthier _ Cohesive - -

Abergele Town Council continues to maintain the Planters in strategic locations
throughout the Town and beneath the Abergele signs located at the gateways to the
town, this scheme continues to be of great importance to the Council in creating a
pleasant space and a friendly welcome to all who work in and visit the town.

¥ - EF FARCHN, NESYDDOL |-
mrmm’mc A‘A’u’ft‘:ﬂ%\w 3

ABERGELE

Tref Masnach Deg
A Falr Trade Town

In addition, routine mowing and maintenance of the Mount, contributes greatly to a
sense of O6pl acebd

Each year it becomes more challenging to find local contractors to undertake the
maintenance of the planters.

The hanging basket installation in Market Street is now a permanent feature and
2018/19 had ambitions to extend the scheme into Bridge Street. The extension to the
scheme will hopefully be completed in 2019/20.

In 2018/19 the Town Council joined the CCBC Footpaths Maintenance Scheme and
nominated four footpaths to receive timely maintenance for the benefit of the outdoor
walker. This scheme is to continue into 2019/20.

The Town Council have also funded a further phase of new heritage style street
lighting on Llanddulas Road (A547) near Tan y Gopa Road and Gwyrch Castle in
2018/19.
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Pentre Mawr Park

The Town Council continue to seek to process securing the future of Pentre Mawr
Park, and protect from development in conjunction with Fields in Trust and Conwy
County Council for the betterment of the future of the residents of the Town.

The Council continue to fund the lighting at the MUGA ( Multi Use Games Area) in
Pentre Mawr Park, as well as all of the other schemes is detailed in the document.

Due to demand by members of the public the Town Council have funded a
temporary portaloo in Pentre Mawr Park for the last 6 months of the year. This is a
temporary measure whilst the Council explores the viability of a more permanent
option. The portaloo is open to the public seven days a week during the daytime.

13| Page
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Engagement with the Youth of Abergele

The Town Council hope to build confidence and aspirations for the youth of
Abergele, through the various ways that the Council engages with the Community

Student Representatives on the Town Council

The Town Council in conjunction with the guidance issued by Welsh Government
agreed that following the 2017 May elections that they would recruit Student
Representatives on to the Town Council. These representatives are to provide the
Council with a student voice and must live within the wards of Abergele. The
representatives are elected from the school and must be between the ages of 15 and
18 and live within the wards of Abergele.

For 2018 the representatives where sought from the local Secondary school Ysgol
Emrys ap Iwan, which is the main feeder secondary for the area. Unfortunately due
to many of the Senior Leadership team living out of the wards it was not possible to
recruit for 2018/19. The Council and the School will endeavour to continue to work
together on this project. Once these roles are established it is planned that the offer
for the Welsh medium secondary school to elect members to ensure that the Town
Council are engaging with all of the young people in the local wards.

The representatives will not have the power to vote on Agenda items but have a
voice to debate without the need for the Council to suspend its Standing orders

= STUDENT
< REPRESENTATIVE
ERCOUINICIIE

I o
"N Unos mae N
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Design a Christmas light and Christmas card competition

Prosperous Cohesive - -

The Town Council hold two school competitions each year for pupils aged between 7
and 11, school years 3to 6. There is a design a Christmas card for the Mayor and
Design a Christmas light competition. Both competitions are very popular with the
schools and receive many entries each year.

The winner of the Design a light competition has their light created and is situated
near the Tesco Roundabout each year. The overall winner of the Design a lite
Competition was Evelyn Kirkham from Ysgol Sant Elfod.

The winners of the competitions receive a voucher and certificate from the Mayor.

2018 winning Motif

The Mayor with the prize winners
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Winning Christmas Card Designs

Merry Chris
aHappy 2 ew Yoow

Ysgol Sant Elfod

®

@ wVadeliy Llewen « Uhewnyy Olinistimas

Blewyelityn = Aoyl Vit anda
Heppy Now Yssr

llerry Chrcitmas &

323

Ysgol St George
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TownHall Visitor Tours

Cohesive Resilient

Guided tours of the Town Hall are on offer to schools and local community groups.

In 2018 members of the Pensarn Coffee and Chat group and a group of Itialian

Students visiting the area were among of the groups who visited and met the Mayor

and Deputy Mayor and to | earn iafdnoation t he Coun
behind the collection of gifts and souvenirs from other countries.

There are local historical memorabilia and documents on display with very strong
connections to people who have served Abergele in the past.

When the schools visit the Council, the pupils enjoy speaking through microphones
and taking turns banging the gavel. Theyarealso gi ven a Opottedd overl
the Council works.

Family Centre and Cluster groups

Cohesive Resilient Healthier _

The Town Council continues to be part of the East o Kmelﬁm
Conwy Cluster group, together with Llansannan,
Llanefydd, Llanfairtalhaiarn Community Councils and
Towyn & Kinmel Bay Town Council which was set up
by Conwy County Brough Council. The
| —— aim of the group was to be able to
CONWY  gevelop links with other Communities
and groups with the Secondary School
area. The East Forum group meet at a
County level in the Town Council every three months.
The new Dinorben Family Centre recently held its
official opening.

Abergele
ws Yn Rhos

Lianfair Talhaiarn
Liannefydd

rnyw

Liansannan

The aim of the Centre is to provide support to families with a range of matters
including leisure, play, health, and support in a cohesive manner.
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Playschemes CvsC

Resilient Healthier _

Each year Abergele Town Council has made funding available for the Abergele
Playing out Scheme that was run by Conwy

County Borough Council and subsequently by

Conwy Voluntary Services Council.

In 2018 the Town Council, from a mix of grant
funding, Town Council budget and together
with CVSC, arranged for free fully staffed
sessions which last for 2 hours. The provision
of free play sessions, which alternate between
Pentre Mawr Park and Parc Gele through the
summer holidays, with Parc Gele on a Monday
and Pentre Mawr Parc on a Wednesday. This
alleviates the pressure on parents to engage
their children in activity. Awareness of Parc
Gele was raised, and other organisations also
attended.

There is an Inclusion Worker whose role is to ensure

Chwqrqe A“qn that children with disabilities are able to attend by

1 engaging with the families to encourage the child to
» Chplgy““‘gh Ol!htl ¥, take part. At risk children are also able to attend. The

bacddu a chwarae yn y mwd wrth wneud ffindiau. play is rich play and encourages more physically active
- Siemttie el o o play, which is child led and encourages children to
make their own risk assessments.

o pesons 1otz 0 For the 2018 scheme, the advert was placed in the Rhyl
Journal, presentations at school assemblies, Facebook
and flyers. There were family sessions in Abergele,

who held picnics and socialised as parents.

Abergele, 1122 7LH

~ . i~
e S

Parc Gele Pentre Mawr

Individual childrerattended 94 Individual children attended 101
Adult visits to site 20 Adult visits to site 40
Total child attendance 12¢  Total child attendances 11€
Average child attendance per session 30  Average child attendance per session 38.€
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